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We will be taking 
photos & video…
Is everybody
OK with this?

As had been the case throughout the three days, a polite 
announcement was made that photos and videos would be taken 
during the event. This was important to create a record of the 
activities, efforts and enthusiasm that goes into creating a 
neighbourhood plan. Nobody raised any objection to this.

3



Richard Eastham
Planning & Design

Anna Freiesleben
Architecture & Design

Antonia Morgan
Architecture & Design

Feria Urbanism; a small design practice 
based in Bournemouth

This was the Feria Urbanism team that worked on the Design Forum event.
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You have an excellent 
NDP steering group to 
work with!

Thanks were given by the Feria Urbanism team to the all 
the hard work from the Steering Group to organise the 
event and get the neighbourhood plan process underway.
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48 hours
This slideshow is based on work 
undertaken over the last…

72 hours
…in this room and out around Cranbrook, 
Sissinghurst and the wider parish. So the 
ideas are sketchy, not necessary accurate 
and certainly not final.

It was made clear from the outset, that the 
work that was about to be presented was 
sketchy and certainly not final in anyway. 
These were ideas that deserve further 
testing and interrogation. 
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We are here

This was the programme that was 
used to keep building the common 
ground and move towards the key 
ingredients of a neighbourhood plan.
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All places are 
either growing or 
declining. 
Nothing stays 
the same.

But a good plan 
can let you 
manage change 
on your terms.

This is a main message about 
neighbourhood planning i.e. that change 
will happen in the town over the next 5, 
10 or 15 years. The questions are what 
sort of change will it be, can this change 
be anticipated and what can the local 
community do about it within the 
mechanisms of a neighbourhood plan? 
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“Make no small 
plans. They have no 
magic to stir men’s 
blood!”
Daniel Burnham
Chief Planner for Chicago
1893.

A few quotes were used to inspire people at the start of the 
three day workshop series. Nobody is suggesting skyscrapers 
for Cranbrook and Sissinghurst (!) but plans need to be 
exciting and engaging if they are to involve enough people to 
help create that shared vision as required by the NPPF.
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“Be bold but 
don’t be reckless!”
Steve Quartermaine
Coalition Government’s Chief Planner
2011.

Meanwhile, if neighbourhood plans are to deliver the 
sustainable development people need and have the support 
of the wider community, they need to be considered, 
reasonable and realistic in what they propose.
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“A lot of 
neighbourhood plans 
can be boring, wordy 
documents”
Hank Dittmar, Prince’s Foundation 
for the Built Environment.
2015.

But plans should also engage an often 
sceptical public that might not otherwise not 
be interested in planning and design matters.
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• Localism Act
• National Planning Policy Framework 

(NPPF)
• “Plan for Growth” 

This is the background to neighbourhood planning. It was 
introduced through the 2011 Localism Act and came into force in 
April 2012. The neighbourhood planning process is also enshrined 
through the National Planning Policy Framework (NPPF).
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“Neighbourhood planning gives 
communities direct power to develop a 
shared vision for their neighbourhood 
and deliver the sustainable 
development they need”

NPPF

The National Planning Policy Framework is clear that 
neighbourhood planning requires a “shared vision” and that it is 
about delivering “sustainable development”. 

Both of these aspects were at the heart of what was focused upon 
during the three days in Cranbrook and Sissinghurst Parish.
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• Can set policies to determine planning 
applications

• Can grant planning permissions
• Can plan positively; the power to promote 

more development than in local plan (if you 
wish)

• Can set out the quality of development that 
will be expected for the area

Neighbourhood Plans

This is a summary of the powers that can be granted 
to an area through a neighbourhood plan.
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March 2017 Visioning Events

Two Visioning Events were held in Cranbrook and 
Sissinghurst back in March. Attendees discussed 
their views on the Parish through a series of tasks, 
to kick off the neighbourhood planning process.
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Looming large over the whole process was 
this document…. the new Tunbridge Wells 
Borough Council Local Plan is currently 
going through a consultation period. This 
is good timing for the neighbourhood 
planning work as it will allow it to provide 
feedback on these options to the 
borough.
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This diagram conveys TWBC’s first option for growth 
across the borough. Cranbrook features in this option 
as a potential location for substantial housing growth.
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This diagram conveys TWBC’s second option for growth 
across the borough. Cranbrook also features in this option 
as a potential location for substantial housing growth.
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This diagram conveys TWBC’s third option for growth across 
the borough. Cranbrook again features in this option as a 
potential location for substantial housing growth.

19



This diagram conveys 
TWBC’s fourth option 
for growth across the 
borough. In this 
option, it is expected 
that Cranbrook will 
not have so much 
housing growth.
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This diagram conveys TWBC’s fifth option 
for growth across the borough. In this 
option, it is also expected that Cranbrook 
will not have so much housing growth.

This does mean that in three out of five 
options, Cranbrook we grow significantly. 
We need to prepare for that. 21



If there is a parish or town council, 
they take the lead, but....

The process was explained to the group.

In the jargon, the parish or town council is the “qualifying body” 
with the authority to “prepare” the neighbourhood plan….
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… this needs be your plan full of your
ideas about your place!

But how do we make a place?

… but the contents need to be full of ideas from local 
residents. This is because there will be a local referendum at 
the end of the process.

There then followed (over the next 13 slides) a simple 
explanation about what makes a good place. 23



Uses & Activities

Streets & Spaces

Form & 
Detail

Access 
& Mov’t

SENSE 
OF PLACE

The following sequence 
of slides provides an 
illustration of where 
these four components 
of place can go wrong 
and where, if done with 
care and flair, can add 
real value and delight to 
the places where we live 
and work.
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Uses & Activities

This is where town planning has 
gone wrong in the recent past:

By zoning and separating the 
different land uses, e.g. schools, 
houses, shopping and leisure, 
towns and villages can become 
fragmented and disconnected. 
See diagram, left.

This fragmentation can result in 
frustrated movement patterns, 
with circuitous pedestrian 
routes, often using narrow and 
poorly-lit cut-through paths. 

These types of layout deter easy 
walking and so more people are 
inclined to drive to places that 
are only a short distance away. 

This leads to more cars on the 
road, which is a further 
deterrent to pedestrian 
movement. And so on…
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Uses & Activities

This type of layout (left) is how 
we have traditionally built towns 
and villages. Compact and 
mixed-use, often clustered 
around a cross-roads.

By placing the services that 
people need, e.g. schools, shops 
and other daily activities in a 
single, central and highly 
accessible place, they can be 
reached by more people, more 
often. This location is often easy 
to reach on foot or by bicycle 
and linked trips are possible e.g. 
shopping, the school run and 
other activities possible from a 
single journey.

Surrounding this mixed-use 
heart is a range of residential 
areas, all linked together by a 
connected grid of streets and 
lanes that allow choice of 
movement.
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Access & Movement

(Northampton) Welcome home! This is where 
highway engineers can get in wrong – a sea of 
tarmac for people to park cars, disconnected from 
the houses that it is meant to serve. Before long, 
people had cut gates into their back garden fences 
and the back door was being used as the front door!
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Access & Movement

(Northampton) A better way to accommodate the car is 
through discreet courtyards with gravel surfaces, 
tucked away in between houses. This technique allows 
the car to accommodated but is does not dominate the 
village scene. A good rural technique.
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Streets & Spaces

(South Gloucestershire) Landscape architects can 
design nice-looking places but often without a clear 
idea about how it will be used and by who. It seems 
a real shame that this space cannot be used for 
children’s games. Why is this? It appears sterile and 
uninviting. Yet this was designed and paid for at 
significant cost. More people using public spaces 
more often makes them feel safe and lived in.
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Streets & Spaces

(Marshfield, Cotswolds) The design of streets and spaces can 
make a different to how we feel about places. Here, a neat row 
of setts down the centre of the lane creates a safe drainage 
channel and keeps the edges free for easy pedestrian 
movement. No white or yellow paint keeps the place feeling 
fresh and more suited to a village environment.
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Form & Detail

(Bristol) Architects can design 
attractive and beautiful buildings that 
add life and colour to the street 
scene. Here, a wonderful shop front 
adds to the colour and vibrancy of 
the street. Not all such architecture 
need be traditional or old-fashioned 
in its style and form, however…
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Form & Detail

(Madrid) … here, a 
toy shop has two 
doors, one for adults 
and one for children!

The form is strikingly 
modern and very 
colourful and not 
necessarily 
appropriate for a 
village in Kent but is 
demonstrates that 
architecture can be 
fun, cheerful and 
bright and also that 
it can and should 
cater for different 
ages groups.
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Form & Detail

(Rotterdam) Architects sometimes forget that pride of 
place and personalisation are important aspects to 
where people live. Here, a residential scheme has been 
built that appears more like an industrial development. 
It leaves little room for personalisation or individuality.
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Form & Detail

(Rotterdam) Even the 
doors are “featureless” 
using special secret 
hinges and no handles!
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Form & Detail

(Rotterdam) But people like to 
express themselves through 
their homes and here a 
resident has made an effort to 
make a house a home… much 
to the annoyance of the 
architect no doubt!
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Uses & Activities

Streets & Spaces

Form & 
Detail

Access 
& Mov’t

SENSE 
OF PLACE

The previous sequence 
of slides provides an 
illustration of where 
these four components 
of place can go wrong 
and where, if done with 
care and flair, can add 
real value and delight to 
the places where we live 
and work.
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The character of the town

The following slides highlight aspects of ‘sense of 
place’ we picked up on during our initial site visits.
Cranbrook has a distinctive character, formed by its 
architecture and local features.
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Links between town
and country

Cranbrook and Sissinghurst have great visual links 
to the surrounding landscape, some of which is 
AONB or shares the same characteristics.

38



Access & movement

‘Twittens’ and alleyways can be found 
throughout Cranbrook and lead 
pedestrians through interesting routes.
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Specific
projects

The Providence Chapel is a much loved 
building in need of repair. This could be a 
specific project supported by a 
neighbourhood that contains specific 
policies to encourage its reuse.
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Personalisation & decoration

These hints of personalisation add 
vibrancy to the street scene and keep the 
pavements at a human scale.
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Built heritage

There are many listed buildings 
throughout the parish. These add to 
its rich heritage and must be 
protected through the 
neighbourhood plan, with new 
development being sympathetic to 
its context.

42



Details

There are great details which collectively form a 
patchwork of quality design and craftsmanship.
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Vibrant nightlife?

Many town and village plans often “… stop at 5pm” 
and neglect the night time economy. The question 
was posed to the audience: How we can enhance 
the nightlife within the parish?
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Life. Space. Buildings.

( in that order )

Design focus is too often put on the buildings only, leaving the 
spaces in between and the life that fills them to chance. By 
focusing on life first helps to ensure that successful built 
environments can be created.
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Life. 
Sunny days like these draw people to sit outside. But are 
there enough quality outdoor areas and places to dwell to 
allow people to enjoy the streets?
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Life. 
Sunny days like these draw people to sit outside. But are 
there enough quality outdoor areas and places to dwell to 
allow people to enjoy the streets?
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Space. 
This was once a bustling market square, before vehicular traffic came to 
dominate. Could this be returned to a more pedestrian-friendly environment? 
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Space. 
Historically, we know this was the primary civic space in the town but it has recently 
been lost to traffic engineering and motor traffic. Can it be reclaimed? Or does the 
town need another civic space?
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Space. 
In common with many other towns and villages in Kent, 
Cranbrook’s streets and spaces are formed through enclosure 
by architecture that adheres to a strong building line.
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Buildings. 
The rich built heritage of the town is best appreciated 
when supported by pleasant public spaces, within 
which people can enjoy life and activities.
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Cranbrook

Sissinghurst

Hartley

Structuring Concept?

1. Settlement 
Patterns

Colliers 
Green

So, with “Life, Spaces, Buildings” in mind, we started to look at the 
wider picture across the parish, and the main settlements.

The focus was initially put on Cranbrook and Sissinghurst during the 
three days, before we began to explore Hartley and Colliers Green 
later on in the process.
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Sissinghurst 
Castle

Bedgebury 
Forest

Cranbrook

Sissinghurst

Hartley

Structuring Concept?

2. Destinations: 
Recreation & 
Tourism

Colliers 
Green

At either end of the parish lie the “destination 
anchors” of Sissinghurst Castle and 
Bedgebury Forest.
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Sissinghurst 
Castle

Bedgebury 
Forest

Cranbrook

Sissinghurst

Hartley

Structuring Concept?

3. Themes & Identity Colliers 
Green

We started to explore what gives each place an 
identity to help locals and tourists to connect with 
these places and allow them to relate to each other. 
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Sissinghurst 
Castle

Bedgebury 
Forest

Cranbrook

Sissinghurst

Hartley

Structuring Concept?

4. Strong Connections Colliers 
Green

Stronger connections will enliven all settlements. For example, 
very few visitors to Sissinghurst Castle make their way to 
Cranbrook, as there is currently no cohesive pedestrian and cycle 
route, making the journey more inaccessible than is necessary.
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Sissinghurst 
Castle

Bedgebury 
Forest

Cranbrook

Sissinghurst

Hartley

expansion to 
the south?

Structuring Concept?

5. Places to 
Build & Avoid

Colliers 
Green

There was a consensus that the current “green gap” between 
Cranbrook and Sissinghurst should be maintained. With this in mind, 
should future development instead spread to the south west of 
Cranbrook towards Hartley? 
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Landscape 
Setting

This is the landscape 
context within which 
all these 
considerations need 
to be made.
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Day One MORNING

Setting up the room at the start of the three day design forum. 
The Old Coach House would become a “non-stop design studio” 
for three days and the headquarters for an important stage in 
the development of the neighbourhood plan.

The first of the three days began with presentations from 
different interest groups and individuals from the parish.
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Displayed in the room were a series of position 
statements that had been received over the 
previous few weeks. These were from a range 
of different interest groups and individuals, 
explaining their views on the future of the 
parish. 

Participants and visitors to the Design Forum 
could flick through and quickly understand the 
range of opinions.
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Student Council
Cranbrook Primary School

The first of the three days began with 
presentations from different interest groups and 
individuals from the parish.

The Student Council of Cranbrook Primary School 
kicked the event off and clearly expressed their 
views to the wider group.

There follows a summary slide of their key points 
along with those from all the other presenters.
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• Positives: Community spirit, walkable 
distances, architecture

• Negatives: Safety – people, roads
• Future needs: Sports and clubs facilities, 

shops, games, play…

… and a zip line!

Student Council
Cranbrook Primary
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Bridget Veitch
Community Centre

Bridget Veitch explained the progress of the proposed 
community centre and asked the group for feedback 
on its design, layout and how it could be delivered.
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• Long history with several attempts since 2000
• Planning permission granted Sept 2016
• Need to redesign to cut cost?
• Access issues?
• What are community’s needs?
• Should a library be included?

Bridget Veitch
Community Centre
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Gordon Young
HMY Architects (Rugby & Cricket Club)

Gordon Young, an architect, 
presented the designs for a the new 
Rugby and Cricket Club building.
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• Benefits to both sports clubs and the wider 
community – open to all!

• Two storey building on existing playing field 
site beside woodland

• Flexible space capable of being subdivided
• Ground floor brick, first floor timber and 

glazing
• Build cost estimated at £1.2m

Gordon Young
Local Architect (Rugby & Cricket Club)

67



Amanda Goodchild
Chair of Governors, Sissinghurst Primary

Amanda Goodchild spoke of the 
difficulties of new development in 
regards to Sissinghurst Primary School.
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• School at capacity and concerns over new 
build of 60 homes opposite

• Lack of consultation and incorrect 
information when these homes were 
approved

• Safety and transport issues
• Need expansion school – is there any Section 

106 funding?
• Accessibility issues for children and parents?

Amanda Goodchild
Chair of Governors, Sissinghurst Primary
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Mark Bewsley & Max Mossman
Countryside Properties

Representatives from Countryside Properties presented 
their design for development within the Crane Valley.

70



• Land within the Crane Valley
• Site allocation for 200-250 dwellings
• Master plan to be produced in cooperation 

with parish council & community
• Questions remain around green space 

protection and access
• Working with Persimmon over access issues

Mark Bewsley & Max Mossman
Countryside Properties
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Site Analysis

This was the site plan Max and Mark presented, Persimmon 
land marked in blue and Countryside land marked in red.
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Initial site Masterplan

This was the indicative site layout plan that Max and Mark 
presented, showing a illustrative design for the development.
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Sally Marsh
High Weald AONB Unit

Sally Marsh spoke of the importance of the AONB 
landscape and urged new development to suit its context.
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• Vital to protect special landscape
• Ancient north-south routes and dense 

farmstead network
• Opportunity for inspiration
• Critical last remaining interface between 

historic core and landscape
• Want small-scale, sensitive and dispersed 

development

Sally Marsh
High Weald AONB
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Modern development post 1975 
(brown) doubles the size of Cranbrook 
and effects the historic core

This is a detail from one of Sally 
Marsh’s slides that she presented 
on the morning of the first day.
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This map is another detail from Sally Marsh’s 
presentation from the morning of day one.
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This map is another detail from Sally Marsh’s 
presentation from the morning of day one.
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This map is another detail from Sally Marsh’s 
presentation from the morning of day one.
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This map is another detail from Sally Marsh’s 
presentation from the morning of day one.
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Mark Sheardown
INVICTA Self & Custom Build

Mark Sheardown presented the 
INVICTA design of their self-build 
plots they are promoting in 
Sissinghurst.
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• Europe: 40% self build; UK: 7%
• 4 acres behind Sissinghurst Primary
• Sell plots to occupiers
• Want full consultation with public and 

sustainable developments to emerge
• “Envelope” conforms to design criteria – what 

would locals prefer?
• School needs room to expand?

Mark Sheardown
INVICTA Self & Custom Build
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David Summers
Age Concern

David Summers relayed the 
views of Age Concern members.
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• 16% of parish are over 65 years old and 
growing due many moving to live closer to 
relatives

• Like health and social facilities, lots of support 
and friendliness

• Issues of disability access, parking, traffic 
speeds, streetlighting

• Want quality independent shops, green burial 
site and integration with wider community

David Summers
Age Concern
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Joy Temple
Cranbrook Windmill Association

Joy Temple spoke about Union Mill 
and its importance within the parish.
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• Concerns over sympathetic development 
in Conservation Area

• Feeling that the windmill is under-used as 
community facility

• Issues of access and parking
• Improve facilities and protect views
• Wants it to be fully-operational so 

interested in tall trees and buildings that 
can block the wind

Joy Temple
Cranbrook Windmill Association
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John Bancroft
Traffic & Speed Watch

John Bancroft presented about the dangers of 
speeding traffic in Sissinghurst and ways to 
help overcome it. He also talked about a new 
“community forum” for both settlements.
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• Angley Road has improved Cranbrook centre, 
but other hazards exist here and Sissinghurst

• Speeding and narrow pavements are hazards
• Can we form two new “Community Forum” 

organisations to address general issues 
alongside parish council?

John Bancroft
Traffic & Speed Watch
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Peter Mellor
Sissinghurst Resident & Chartered Surveyor

Peter Mellor presented his views on future 
development within the parish with 
particular regard to Sissinghurst.
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• Future Development? Only small-scale 
development every 5-10 years, with 
appropriate designs

• Need “green buffer” zones
• The Bringloe site should be for bungalows 

for elderly
• Site beside A229 looks possible for 

development from 2030 onwards

Peter Mellor
Sissinghurst Resident & Chartered Surveyor
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Jeremy Boxall
Countryside Access

Jeremy Boxall spoke of countryside 
access and the importance of strong 
pedestrian and cycle links.
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• Need safe and comfortable network of 
cycle/footpaths through parish

• Improves mental and physical health, better 
social cohesion and… it’s free!

• Develop Parish PROW e.g. remove stiles, use 
better mapping and signage

• Need a traffic-free cycle route from Hartley to 
Sissinghurst Castle

Jeremy Boxall
Countryside Access
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Lee Hatcher
Cranbrook Operatic 
& Dramatic Society 
(CODS)

Lee Hatcher explained the importance of 
CODS and how it could contribute to the 
revival of the Providence Chapel as an 
anchor tenant.
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• CODS has been active for nearly 100 years
• An integral part of parish for ages 5-95
• Currently use Queen’s Hall Theatre, 

expensive and limited – we need alternative 
rehearsal space

• Providence Chapel could become key arts 
space for community?

• Acoustic design, multi-purpose interior?

Lee Hatcher
CODS
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Mr. Sancto 
Pickhill Developments

Mr. Sancto presented the Pickhill 
Development’s proposal to develop a small 
site opposite the Hartley Dyke Farm shop. 
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• Land opposite Hartley Dyke farm shop being 
promoted for a small housing development

• TWBC have been approached and are 
“encouraging” about the idea

• Target market? “Buyers who can afford 
£250,000 - £300,000 for a house”

Mr. Sancto 
Pickhill Developments
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Tim Kemp
Crane Valley Land Trust

Tim Kemp used a “master planning” 
approach to designed future developments 
within the parish, in particular along the 
Crane Valley.
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• UK is running out of land to grow food and 
this conflicts with the need for more housing

• Need to think about what we need in all 
aspects of life; higher density will help solve 
this conflict

• Masterplan idea? Intensify 15 farmsteads all 
within 10 min walk from Cranbrook centre, 
connected via green routes

• Focus on pedestrian scale, compact 
settlements

Tim Kemp
Crane Valley Land Trust
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It was a really informative morning with a 
variety of views… but lots of common ground 

too was emerging from the speakers
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Day One AFTERNOON

After hearing the views of 
participants, it was time to explore 
the places which had been 
mentioned….
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Group 01
Sissinghurst

Group 01 took a closer look at the issues and 
opportunities within Sissinghurst. Here they are 
looking at the self-build site adjacent to the school.
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Sub 
Details

Flat roofs, sheep and wisteria

Sissinghurst has a strong rural feel 
and there are examples of more 
modern designs.
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Sub 
Details

Current access

Stiles cause countryside 
accessibility issues for many.
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Sub 
Details

High quality design has made an 
attractive street. A consistent building 
line and use of tile hanging and 
weatherboarding.

Traditional architecture
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Sub 
Details

Tight junction

These streets were not designed for motor vehicles. Here, 
the black car needed to back-up to let the bus swing 
around a tight turn. The blue car was parked in such as 
way that it further constricted the road, slowing speeds 
down. Useful traffic-calming or simply causing congestion?
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Sub 
Details

Green spaces for protection

The Neighbourhood Plan can designate ‘Local Green Spaces’ 
for protection from development. This patch of grass and 
trees at Hovendens has recently been put up for sale. Does it 
need protection against development through the plan?
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Sub 
DetailsCountryside access

Better access is needed to allow the community to 
enjoy their environment. This is the link from 
Sissinghurst village to Sissinghurst Castle and is well-
used. With further work, this could be established as 
an all-year-around walking and cycling link. 
Furthermore, it is adjacent to the site that has recently 
been granted planning permission for 60 new homes. 
How can this development help enable the improved 
walking and cycling link.
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Sub 
Details

Sports provision

There are well-used existing sports fields in Sissinghurst. 
This is the King George V playing field and forms part of 
a network of green spaces across the village.
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Sub 
Details

The close-boarded fencing keeps vegetation 
back from the road and allows better 
pavement access, yet it does detracts from the 
rural setting as people arrive from the west.

Appropriate boundary design?
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Sub 
Details

Growing space for the school

The design forum was told that there is already room 
for the school to expand but a site visit did not reveal 
this to be the case straight away. Can the 
neighbourhood plan safeguard enough land to allow 
for appropriate future school expansion?
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Sub 
Details

Newer housing development

These more recent developments have applied elements from 
the traditional architecture nearby. However, the pavements, 
white-paint road markings and kerbs can give developments 
such as this a suburban feel.
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Sub 
Details

Mill Lane

Meanwhile, here on Mill Lane the lack of pavements, 
kerbs and white-paint road markings help avoid a 
suburban feel and keep it feeling rural.
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Sub 
Details

Modern designs have been welcomed

A few examples of contemporary architecture 
can be found in Sissinghurst and these have 
generally been welcomed by local residents.
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Group 02
Green Space & Community in Cranbrook

Group 02 explored the green spaces and 
community facilities within Cranbrook.
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School sports field

There are well-used sports fields in the heart of the 
town, often owned and managed by the school.
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Twittens and narrow lanes Another good example of a rural lane 
connecting different parts of the town
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Flying the flag!

The Cranbrook Rugby Club is a popular 
local institution and is looking to 
develop its facilities.
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Rugby club

The existing facilities are considered to 
be less than satisfactory and the club 
wishes to replace them.
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The old cricket pavilion

The old cricket pavilion has seen 
better days but could be renovated 
and kept on site or even picked up 
and moved to a new location!
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This could 
become a pub…

This could 
become a pub…

Great minds….
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Development of car parks?

Parking facilities use softer surfaces 
more suited to a rural location
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Hidden footpaths and twittens 
throughout the town

The network of footpaths helps to 
retain Cranbrook’s rural character.
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Narrow pavements

Narrow pavements together with fast 
traffic can make places feel dangerous 
and uncomfortable.
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Links to and from the Sports Centre

This is a great facility for the community 
but often feels hard to reach on the 
“other side” of the Angley Road. 

124



Links to and from the Sports Centre

This is not the best route to 
get to the Sports Centre.
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Padlocked!

Further accessibility issues were discovered 
across the road with this gate locked.
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Better/alternate use of rooms 
within existing facilities?

Could investment in these existing facilities 
allow for new uses to be accommodated, 
rather than building further community 
buildings in the parish? For example, an 
acoustic ceiling could help support music 
and theatrical productions in here.

127



Many places within the parish 
bring back memories for the 
local residents!

“…feels like I’m 
going to meet my 

mates after 
school!”
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Army Cadet Hall and Rifle Range

The Ministry of Defence is regularly selling off land across 
the country and this site may too go for development. 
What should replace it?
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An abundance of wildlife was heard in this area

This stream is tucked between the backs of 
people’s properties rather than being opened 
up and placed at the heart of the community.

What can be done to bring people and nature 
closer together within the more urban areas?
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Best use of space?

Many garages are used for storage rather than parking. Is this site 
an appropriate candidate for intensification and development, to 
avoid encroachment onto green space? Could new development 
here have workshop space at ground floor with flats above, all 
around a social courtyard space?
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“This would once have been 
a boundary between open 
space and the town”

Landmark termination to the vista

VISTAS: Future development could 
use design features such as these to 
create pleasant places.

BOUDNARIES: This point along the route was the boundary 
of open space and the back of properties on the High 
Street. It is now part of the linking route to Angley Road.
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Local characters!

A visit on the way back to the design 
forum headquarters… creating more social 
places will allow more opportunity for 
people to meet.
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Group 03
Cranbrook Centre

Group 03 explored the issues and 
opportunities within the centre of Cranbrook.
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Co-Op dominates, big footprint building

The Co-Op and its car park takes up a large amount of 
space on the edge of Cranbrook town centre. It is an out 
of town model in terms of architecture and layout but it 
sites in an awkward location, not quite so far out of 
town people cannot walk to it but far enough away that 
many people do drive to get there.
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Dental surgery redevelopment

The dental surgery is being relocated onto 
the other side of the path, allowing for an 
improved riverside walk.
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Derelict public toilets

A lack of public toilets is a hindrance 
to visitors and the elderly. The 
current building is also an eyesore.
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Double-raised kerb

Despite being a key local feature, the 
double kerb causes accessibility 
issues for the less mobile.
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Difficult access

Just a slight rise in height makes a 
huge difference to the less mobile.
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Easier access

1
2

3
4

These intermediate steps are very helpful for 
many. What other “micro-interventions” of 
this type could be delivered quickly and 
cheaply around Cranbrook and Sissinghurst?
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Neglect of street 
lighting

A lack of quality street lighting can 
deter many elderly (and younger!) 
people from going out at night.
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High speed traffic The speed and volume of traffic can create an 
unpleasant environment for pedestrians.

Room for people?!
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Narrow pavements

In many places, people are forced into the road 
as the pavements disappear. This in itself is not 
a problem so long as drivers are aware they 
need to share the road space that remains. 
This is not always the case. 143



Steep paths Steep climbs make walking into the centre difficult 
for those less mobile. This is a key connection 
between the Frythe residential area and the town 
centre which we shall return to later….
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Desire lines

People clearly want to travel a different 
way than has been designed. How can 
we ensure that future development is 
better designed?

145



Day One AFTERNOON

Back in the room, drawing up ideas…

All three groups returned to the Design Forum HQ 
and shared ideas on what we had seen on the site 
visits. Drawing and writing we critical at this stage 
to quickly capture thoughts and ideas while they 
were still fresh.
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There were lively debates about the 
issues witnesses on the site visits would 
mean for the future of the parish.

“future of the parish” ??
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Drawing up ideas
Group 01 Sissinghurst

Group 01 quickly noted 
down down their ideas 
about Sissinghurst.
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They highlighted aspects such as key 
green spaces, development sites and 
difficult junctions.
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Drawing up ideas
Group 02 Cranbrook Green Spaces & Community

Group 02 wrote down their 
ideas on Cranbrook.
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One idea was creating strong links 
between playing fields, through the 
existing residential areas.
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Drawing up ideas
Group 03 Cranbrook Centre

Group 3 wrote down their ideas 
on Cranbrook centre.
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They highlighted aspects such as 
potential sites for improvements and 
views to and from the AONB.
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Day Two MORNING

Overnight the Feria Urbanism 
team produced a concept plan 
that drew together many of the 
ideas shared and seen on the first 
day. The task for participants the 
next morning was to test and 
challenge this concept.
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Parish Development

Using the information gathered on 
day one, the Feria Urbanism drew 
this concept diagram overnight for 
the participants to scrutinise.

INDICATIVE SKETCH ONLY 
Sketch shown is a 
preliminary design study 
only and is subject to 
information available at 
the time. It is not subject to 
measured survey, legal, 
structural, soil 
investigation, utilities 
survey, daylight/sunlight, 
topographical, mechanical 
and electrical, highways 
and access rights surveys, 
or planning permissions. 

155



Parish Development

1. Walkability

The inner yellow circles have a 
500m radius; the outer circles 
have a 1km radius. These 
represent “walkability” from the 
centre of roughly five and ten 
minutes respectively. These 
distances help to assess where 
sustainable development would 
be best located.

In essence, intensification within 
the yellow areas is preferred, 
followed by expansion out and 
around the pink-coloured areas 
if necessary.

INDICATIVE SKETCH ONLY 
Sketch shown is a 
preliminary design study 
only and is subject to 
information available at 
the time. It is not subject to 
measured survey, legal, 
structural, soil 
investigation, utilities 
survey, daylight/sunlight, 
topographical, mechanical 
and electrical, highways 
and access rights surveys, 
or planning permissions. 
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Parish Development

2. Green Gap

Here we can see that the 
two settlements of 
Cranbrook and 
Sissinghurst were built 
separately, with their 
centres further than a 10 
minute walk from one 
another.

A green gap has been left 
between them and this 
concept plan argues that 
it should be maintained in 
the future too

INDICATIVE SKETCH ONLY 
Sketch shown is a 
preliminary design study 
only and is subject to 
information available at 
the time. It is not subject to 
measured survey, legal, 
structural, soil 
investigation, utilities 
survey, daylight/sunlight, 
topographical, mechanical 
and electrical, highways 
and access rights surveys, 
or planning permissions. 
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Parish Development

3. Connections

Sissinghurst 
Castle

Bedgebury 
Forest

Marked with a red dotted 
line is a suggested 
pedestrian and cycle route 
between Sissinghurst Castle 
and Bedgebury Forest.

This would enable safe and 
enjoyable countryside 
access from two key 
origin/destinations and
connecting the two 
settlements in between.

This could have profound 
economic, social and 
environmental benefits.

INDICATIVE SKETCH ONLY 
Sketch shown is a 
preliminary design study 
only and is subject to 
information available at 
the time. It is not subject to 
measured survey, legal, 
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investigation, utilities 
survey, daylight/sunlight, 
topographical, mechanical 
and electrical, highways 
and access rights surveys, 
or planning permissions. 
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Parish Development

3. Connections

Chad Lake

Sewage Farm

Highlighted in blue is a 
parallel water-based route 
between the settlements 
…. But without such an 
attractive end points!

INDICATIVE SKETCH ONLY 
Sketch shown is a 
preliminary design study 
only and is subject to 
information available at 
the time. It is not subject to 
measured survey, legal, 
structural, soil 
investigation, utilities 
survey, daylight/sunlight, 
topographical, mechanical 
and electrical, highways 
and access rights surveys, 
or planning permissions. 
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Parish Development

4. Farmsteads

Before Cranbrook and 
Sissinghurst existed, there 
were a series of medieval 
farmsteads. These are 
picked out here with the 
purple spots.

Developing a few houses 
at each of these would 
quickly add up to a 
substantial portion of the 
likely housing growth 
requirement for the 
parish, yet such small-
scale, incremental growth 
in line with the historic 
local settlement patterns.

What is the growth 
capacity of each of these 
farmsteads?

INDICATIVE SKETCH ONLY 
Sketch shown is a 
preliminary design study 
only and is subject to 
information available at 
the time. It is not subject to 
measured survey, legal, 
structural, soil 
investigation, utilities 
survey, daylight/sunlight, 
topographical, mechanical 
and electrical, highways 
and access rights surveys, 
or planning permissions. 
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Parish Development

5. Built Form 

Highlighted in the pink colour are 
the existing built-up areas of 
Cranbrook and Sissinghurst.

Most of the farmsteads fall within 
the 10 minute walking circles 
from each centre.

INDICATIVE SKETCH ONLY 
Sketch shown is a 
preliminary design study 
only and is subject to 
information available at 
the time. It is not subject to 
measured survey, legal, 
structural, soil 
investigation, utilities 
survey, daylight/sunlight, 
topographical, mechanical 
and electrical, highways 
and access rights surveys, 
or planning permissions. 
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Parish Development

6. Expansion Areas???
Highlighted in orange are the 
development sites that have 
been promoted as part of 
the TWBC Local Plan Review 
process and/or other sites 
that have planning 
permission.

The participants held 
animated discussions about 
which of these sites were 
appropriate and what the 
implications would be for the 
spatial layout and function of 
the parish in the future.

INDICATIVE SKETCH ONLY 
Sketch shown is a 
preliminary design study 
only and is subject to 
information available at 
the time. It is not subject to 
measured survey, legal, 
structural, soil 
investigation, utilities 
survey, daylight/sunlight, 
topographical, mechanical 
and electrical, highways 
and access rights surveys, 
or planning permissions. 
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Sissinghurst Design Framework

The Feria Urbanism team also drew up a more 
detailed concept diagram for Sissinghurst, using 
information gathered on the first day.

INDICATIVE SKETCH ONLY 
Sketch shown is a preliminary design study only 
and is subject to information available at the time. 
It is not subject to measured survey, legal, 
structural, soil investigation, utilities survey, 
daylight/sunlight, topographical, mechanical and 
electrical, highways and access rights surveys, or 
planning permissions. 
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Sissinghurst Design Framework

Protecting the patchwork of paddock and fields 
shown here in green was seen as a priority action. 
Infilling could damage this aspect of the character. 
So there may be a tension here between 
“intensification” vs “outward growth” as shown in 
the parish-wide concept plan.

INDICATIVE SKETCH ONLY 
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and is subject to information available at the time. 
It is not subject to measured survey, legal, 
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electrical, highways and access rights surveys, or 
planning permissions. 
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Sissinghurst Design Framework

This protected network of green spaces could support a 
pleasant pedestrian and cycle route between north and 
south, as an alternative to the vehicle-heavy Common Road.

The route could allow children to safely walk or cycle from the 
school, down to the sports fields and out onto the wider 
landscape.

INDICATIVE SKETCH ONLY 
Sketch shown is a preliminary design study only 
and is subject to information available at the time. 
It is not subject to measured survey, legal, 
structural, soil investigation, utilities survey, 
daylight/sunlight, topographical, mechanical and 
electrical, highways and access rights surveys, or 
planning permissions. 
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Sissinghurst Design Framework

Collins Farm (12)

Bringloe Land (12)

Mill Lane (3?)

Invicta Self-Build (8-14?) * Gladman/Countryside (60)

The highlighted sites above are those that could 
accommodate some new development. Some of these 
sites already have planning permission (see *) while 
others are just ideas at this stage.

Shown in brackets after the site name is the potential 
number of new units that could be accommodated.

INDICATIVE SKETCH ONLY 
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and is subject to information available at the time. 
It is not subject to measured survey, legal, 
structural, soil investigation, utilities survey, 
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electrical, highways and access rights surveys, or 
planning permissions. 
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Over to you to test 
the plan…

Following an explanation of both plans by the Feria Urbanism 
team, both the parish-wide and Sissinghurst concept diagrams 
were given to the groups to test and interrogate over the rest of 
the morning session…
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Group 01
Testing Concept Drawings

The groups analysed and tested the concept 
plans. They started to agree with some 
aspects while challenging other ideas. They 
also added more thoughts to the mix, 
prompted by the drawings.
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Group 01 was largely in agreement with 
the Sissinghurst concept plan, 
commenting positively on the green 
spaces (green pen) and links between 
them. The group highlighted where more 
houses could perhaps go (blue edges) and 
how new connections could be forged.
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Group 01 was also largely in 
agreement with the parish 
concept plan, studying the 
farmsteads and which would 
be suitable for development 
or not on a case by case 
basis. Concerns over 
infrastructure and the local 
economy were also raised.
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• School site – is it needed?
• Think about the long term i.e. 50+ years
• Preserve some land for extension
• Extend in phases

Group 01
Testing Concept Drawings

Further comments from the 
group during the feedback 
session later that morning.
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• Build in back gardens – increase existing 
urban density?

• But doing so would mean loss of wildlife 
habitats

• …but, it means fields remain for 
agriculture?

Group 01
Testing Concept Drawings

Further comments from the 
group during the feedback 
session later that morning.
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• Green connections and footpaths are 
important

• Small development along Mill Lane is feasible
• Keep Cranbrook Common separate from 

Sissinghurst School

Group 01
Testing Concept Drawings

Further comments from the 
group during the feedback 
session later that morning.
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• Think about scale and form of small infill 
development

• Accommodate the elderly
• “Micro-walkable” circles for those less able
• More thought on community hall needed 

and connectivity between it and where 
people live/work will be key

Group 01
Testing Concept Drawings

Further comments from the 
group during the feedback 
session later that morning.
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• Keep the green gap between 
Sissinghurst and Cranbrook

• But doing so will increase 
intensity of housing development 
in other areas – is this good?

• Green lane connections 
encouraged

Group 01
Testing Concept Drawings

Further comments from the 
group during the feedback 
session later that morning.
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• Businesses and jobs: How will these be 
accommodated and where?

• London commuters would prefer to live and 
work locally

• Good broadband access can support work-
from-home

• Housing design should assist work-from-home 
lifestyle with home office areas integral

Group 01
Testing Concept Drawings

Further comments from the 
group during the feedback 
session later that morning.
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Group 02
Testing Concept Drawings

The second group also spent 
time assessing the concept 
and testing its validity.
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Group 02 was also largely in 
agreement with the parish 
concept plan. The further 
option of new development 
at Colliers Green and 
Hartley was also considered, 
stemming from the call for 
sites results and the existing 
services that can be found 
there. These two 
settlements did not feature 
in the concept plan at this 
stage.
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Group 02 was largely in agreement with the 
Sissinghurst concept plan. The group looked at 
how the pedestrian and cycle route to 
Sissinghurst Castle could be best designed.
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• School drop-off system already in place
• Walk to school and teacher assisting 

children from car to classroom
• Reduces congestion
• Potential for self-build good idea but 

needs good layout

Group 02
Testing Concept Drawings

Further comments from the 
group during the feedback 
session later that morning.
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• Green corridor a good idea
• Will improve walking links to the castle
• Traffic calming – obstacles such as build-outs 

and flower beds
• … but could this create more congestion at 

peak times?

Group 02
Testing Concept Drawings

Further comments from the 
group during the feedback 
session later that morning.
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• Retain green gap between settlements
• Make existing footpaths “official” and improve 

connectivity
• Colliers Green has the potential for small 

development to “feed” the school
• Could a small shop or pub be included here?

Group 02
Testing Concept Drawings

Further comments from the 
group during the feedback 
session later that morning.

182



• Availability of shops/flexible space for 
commerce is a challenge

• Shops need to be within walking and 
safe/easy cycling distance of where 
people live.

• #TeamSissinghurst vs. #TeamCranbrook! 
… a friendly rivalry between distinctly 
different places will drive things forward!

Group 02
Testing Concept Drawings

Further comments from the 
group during the feedback 
session later that morning.
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Group 03
Testing Concept Drawings

The third group also spent 
time assessing the concept 
and testing its validity.
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Group 03 was largely in 
agreement with the parish 
concept plan. They strongly felt 
that a green gap between 
settlements must be maintained.
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Group 03 was largely in 
agreement with the 
Sissinghurst concept plan. As 
with Group 01, the building 
typology of potential houses 
was questioned and further 
details were added.
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• Create a dense, intense development
• Mixed-use and commercial workshops 

need to be integrated with new housing

Group 03
Testing Concept Drawings

Further comments from the 
group during the feedback 
session later that morning.
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• Mixture of tenure needed
• Adequate spaces for people to downsize
• How do we mediate with development 

outside of the parish boundary?
• Use of cycle paths… just look to Holland!

Group 03
Testing Concept Drawings

Further comments from the 
group during the feedback 
session later that morning.
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• Greenery to the south of Cranbrook is a vital 
part of its heritage

• Can development, with green “wedges” in 
between help maintain this feature?

• Redevelop existing brownfields, gardens and 
low density housing

Group 03
Testing Concept Drawings

Further comments from the 
group during the feedback 
session later that morning.
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Day Two AFTERNOON

Another series of site visits were undertaken that 
afternoon to continue to inform the design forum.
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Your clock was 
a prototype 
for Big Ben!
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The groups made their way up 
the church tower to view the 
rooflines and surrounding 
landscape.
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Panorama photo: The large number of trees can be 
easily observed from above. Could this rural setting 
be made more apparent from ground level?

Union Mill

Wilkes Field
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Sub 
Details

Apples for bricks?Union Mill and surroundings
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The more recent suburban layouts to the north do 
not site as easily amongst the trees although there 
are still many visible between the houses but often 
in private gardens not in public spaces.

Angley Road
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Distinct late 20th century suburbia
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High Street Angley Road Churchyard
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The Feria Urbanism team take in the view…

Anna

Antonia
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Do we need more space for 
future (green) burials?
We understand this cemetery is not yet full but 
Sissinghurst may need more space very soon
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Sub 
Details

Apples for bricks?Roofline is a key character component
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Sub 
Details

Apples for bricks?Roofline is a key character component

This quick annotation shows how some ridge lines run 
parallel to the High Street (red) while other run 
perpendicular (blue). This apparent “jumble” is actually a 
considered deign response to providing connections and 
access to the historic high street from the land behind. We 
will return to this idea later when the Wilkes Field 
redevelopment is considered.
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Frythe Residential 
Neighbourhood

Wilkes Field
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How do we better connect the Frythe with the town centre? Well, is this street 
(Brickenden Road) a connection just waiting to be “plugged” into the town?
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Can the neighbourhood plan provide a “mini-master plan” for this area with 
a principal aim of connecting neighbourhoods and communities?
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New 
Town 

Square?

Residential neighbourhood Crane Valley

Old 
Market 
Square

This master plan would seek strong new physical and visual links across the area

The view from the church tower revealed that it could be 
possible to bring a new connection down from the Frythe 
neighbourhood via Brickenden Road to join a new public 
space. Making this space as accessible as possible via a 
series of existing twittens (white dotted lines) from the 
town and also from the Crane Valley via green link will be 
vital to make it lively and vibrant. The primary routes 
(yellow) will remain unaffected but a new public space 
could compliment the existing market square, now often 
lost to traffic movement. A restored Providence Chapel 
(blue) could become a centrepiece of this regeneration 
project. NOTE: This master plan idea was presented on the 
morning of the third day but is shown here alongside the 
views witnessed on the second day.
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The group also went up the 
windmill to view the parish 
from another angle….
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Another vantage point
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But where is the bustling ground floor 
café and associated public space?

The Windmill lacks an immediate environment that is 
vibrant and commercial to attract more visitors. Instead, 
land is given over to a purely residential scheme.
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Colliers Green & Hartley

After participants 
highlighted the possibility 
of development at Colliers 
Green and Hartley earlier 
that morning the group 
conducted site visits to 
these areas that 
afternoon…

Colliers Green

Hartley
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Colliers Green
Day Two Site Visits

Exploring the issues and 
opportunities at Colliers Green.
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Thriving local school

The local primary school is 
popular and well-attended.
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Field opposite school

A site opposite the primary school 
has been put forward in the recent 
TWBC call for sites. How could this 
be best developed, if at all?
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Opportunity for
“village green” development?

The group considered how development would work 
best in this location, focusing on its rural setting.
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Inspirations?
• The Moor at Hawkhurst
• Horsemenden
• Bearsted
• Brenchley

A “village green” type of development was suggested, 
with inspiration from other nearby places.
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Palette of local materials:
• Clay – bricks & tiles
• Iron – structure & cladding
• Timber – structure & cladding

The group considered the design of future development 
and how local materials could be incorporated.
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Views of oasthouse

The site enjoys glimpse views of 
local traditional architecture.
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Impact of any new development upon 
existing residents will need to be considered.
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Links to beautiful woodland

A woodland path links directly to the site.
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Development is not just housing. How can 
this site become community focused?

This could be mixed-
use with community 
facilities at the heart 

including a cricket 
pitch. And a pub?
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Signs are often ignored

Cars park along the road 
outside the school.
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Can feel dangerous for school children

Children walking out from between cars 
into the main road is a cause for concern.
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Under-used school
parking area at rear

There is a dedicated parking area behind the school which 
appears to be unpopular. How can its use be promoted?
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Traditional local architecture
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Footpaths and cycle routes

There is an existing network of 
footpaths which could better link to the 
other settlements within the parish.
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Could more paths be defined using 
this surface material? Drains well, soft 
surface, rural quality.
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Hazelden
Day Two Site Visit

The group visited Hazelden to see a 
positive example of a redeveloped and 
intensified farmstead.

226



Converted farmstead
The new houses benefit from high ceilings and a 
rural setting. It also uses the “Passivhaus” 
approach in its design to reduce energy costs

traditional modern
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Workshops mixed in with residential

A mixed use development supports local 
businesses and the local economy. Here is a 
musical instrument workshop.
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Converted 
oasthouses

The new development retains 
the character of its previous use.

Secure back gardens

New 
window 
details
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Strong community spirit with 
shared maintenance costs

There was a feeling amongst the group that visited 
that the Hazelden community is a success and that 
more developments of this type would be 
welcomed…. with the right attention to detail and in 
the right place.
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Hartley
Day Two Site Visits

Exploring the issues and 
opportunities in Hartley.
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Sub 
DetailsBeautiful orchards and views of the wider landscape yet 

this land has also been put forward for development 
through the recent TWBC call for sites process.
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Sub 
Details

Range of shopping but not in the town centre

This out-of-town development takes 
business away from Cranbrook centre 
and relies on the use of cars.
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Sub 
Details

Narrow 
pavement 
beside high 
speed road.
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Sub 
Details

Development site? This site is being promoted for housing by 
Pickhill Developments. A representative of theirs 
spoke at the design forum on the first day.
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Sub 
Details

Narrow paths and fast 
vehicles can be 
disconcerting
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Sub 
Details

Potential to 
redevelop?

How many existing built sites (such as this) could be 
intensified and redeveloped, instead of using green fields?
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Sub 
Details

Good examples of 
local architectural 
character

We can learn from traditional 
architecture when designing 
future development.
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Sub 
Details

This used to be a 
local community pub

A mix of residential, community and 
business uses create a vibrant place. 
Hartley has lost all its earlier non-
residential uses. Can they ever be 
brought back?
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Sub 
Details

The old post office!
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Terraces side-on
to the main roadCould this street pattern and layout 

typology become a useful template 
for future development in Hartley?
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Terraces side-on
to the main roadCould this street pattern and layout 

typology become a useful template 
for future development in Hartley?
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Day Two AFTERNOON
Further drawing work

The groups returned to the 
room shared their ideas on what 
had been seen on the site visits.
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The Hartley 
group discussed 
their ideas.
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• Looked at current 
call-for-sites 
candidates

• Glimpses of long 
distance views 
into the 
countryside

Hartley Site Visit
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The Colliers 
Green group 
discussed their 
ideas.
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Colliers Green 
Site Visit

The Colliers 
Green group had 
lots of ideas!
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• Popular school but lack of local school 
children results in vehicular congestion 
from all directions

• Creating a place in a way that it controls 
its own infrastructure

• Keep business and education local

Colliers Green
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• Connectivity from Hazelden to 
Cranbrook via cycling routes

• Set up many communities, connected by 
a series of paths

• Allow for “green short-cuts” and 
therefore better integration

Colliers Green
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Day Three MORNING

Using the information gathered on days 
one and two, the morning of day three was 
spent preparing draft planning policies for 
the neighbourhood plan.
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A presentation was given by the 
Feria Urbanism team to remind 
the group of the work completed 
so far…. by this stage, there was a 
lot of material to remember!

They then introduced the series of 
policy worksheets they had 
prepared overnight.
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Policy Writing

• Complete the boxes most relevant
• Be as specific as possible!
• Note areas that have not had the attention 

they need
• Site visits this afternoon?

These were the instructions given to the group before writing 
policies onto the prepared worksheets.
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Policy Writing

The groups began writing draft 
policies under specific headings.
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The groups began writing draft 
policies under specific headings.
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The groups began writing draft 
policies under specific headings.
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The groups began writing draft 
policies under specific headings.
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These are copies of the sheets onto which the groups developed 
the draft policies. The digital annotations on this slide reflect the 
group feedback given at the end of this session
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These are copies of the sheets onto which the groups developed 
the draft policies. The digital annotations on this slide reflect the 
group feedback given at the end of this session

262



These are copies of the sheets onto which the groups developed 
the draft policies. The digital annotations on this slide reflect the 
group feedback given at the end of this session
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A photograph of one of the 
worksheets completed by the groups.
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A photograph of one of the 
worksheets completed by the groups.
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Visit from the Headteacher

Over lunchtime, the 
headteacher of Cranbrook 
School came to see the 
work that had been done.

He explained that the 
school has its own estates 
“master plan” for future 
development and 
embedding this into the 
neighbourhood plan could 
be beneficial to both the 
school and the wider 
community.

Further discussions and 
coordination is required 
on this aspect of the work.
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Visit from the Headteacher

The headteacher of 
Cranbrook Primary School 
also came to see the work.
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Day Three AFTERNOON

A final round of site visits were conducted towards the end 
of the last day to obtain any extra pieces of information 
that had been missed. This first group went out to explore 
alternative ways in which Wilkes Field and the immediate 
surroundings could be developed.
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Behind the 
boards…

… lies an already identified 
development site. It is 
allocated in the adopted 
TWBC Local Plan and has also 
been granted outline 
planning permission.

The proposal is a mix of 
residential uses, some small 
shops and a “community hub” 
building towards the back of 
the site.

Can this development, when 
delivered on site, also help 
connect communities and 
deliver new public space?

Community Hub

Stone Street frontage
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This site lies right in the heart of 
Cranbrook and provides an 
opportunity not just to provide a 
mix of living and working space 
valuable to the community but also 
to “tie together” existing parts of 
the town that are currently 
somewhat disconnected.

Opportunity 
Site

270



Town Centre

Residential 
Neighbourhood

Crane Valley

School

Co-Op

This drawing shows how there is 
a natural “crossing point” 
between the town centre, a
residential neighbourhood, the 
school and the Crane Valley.

Therefore, can development 
here positively exploit this 
“invisible crossroads” to better 
connect communities?
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The clearance of the Cranbrook Engineering 
buildings has now opened up a view to the 
residential neighbourhood beyond. 
Previously, this visual link between 
neighbourhoods was blocked. 

The Frythe
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Visual link is now there

The site clearance in preparation 
for the redevelopment work has
opened up the visual link and the 
proximity of the Frythe residential 
neighbourhood is now apparent.
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Overheard Comments

“…Cranbrook is a town of two halves and 
we need to forge those links. The visual 
link from the centre to the Frythe is so 
important for that”

Many local residents have concerns about the divide 
in the town and wish to reconnect with the Frythe. 
Redevelopment in this area could help achieve that.
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Views of the high street 
draw people to walk 
down this path alongside 
the postal sorting office.

We need to positively 
exploit the views in the 
opposite direction too.
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On the other side of 
the valley, this route is 
steep and difficult for 
those less mobile.
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High Street built for pedestrians

This is the approach to the 
Cranbrook Engineering site from 
the school, via Waterloo Road. 
Cranbrook streets were not built 
with vehicular traffic in mind.
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Access to the back of 
the high street

One of the many 
twittens leading into 
and out of the town 
centre. This one leads 
into the George Hotel 
yard so is private land. 
However, this and 
similar areas, could 
provide links through 
to new spaces beyond.
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One of the many 
twitten leading into 
and out of the town 
centre. This one passes 
adjacent to the 
Providence Chapel.

It is understood that 
there are private 
ownership, access and 
rights of way issues 
here but these routes 
can provide direct and 
convenient links if 
opened up properly 
and with land owner 
consent.

Providence 
Chapel

Access to the back of 
the high street
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Space around here for 
a new town square?

A restored Providence 
Chapel could provide a 
vibrant hub of arts and 
culture.
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How could this space be put to better use?

This car park site is directly behind the town centre. If 
and when the Post Office rationalises its landholdings 
here, the land should be considered as part of a wider, 
integrated development, not a small site to be 
developed in isolation.
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Protecting green 
space and views

An integrated 
development proposal 
should consider the 
impact on views and the 
landscape.
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Protecting green space and views

This elevated point, near to the Scout Hut, gives views 
out across Wilkes Field towards the Providence Chapel.
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Maintaining safe, 
green pedestrian links

School 
CupulaBuildings adjacent 

to the Post Office

This is the type of view that can be 
obtained from the higher ground.
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Designing the Town Centre

The group returned to 
the room to discuss 
improvements that 
could be made.
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Designing the Town Centre

The group drew up ideas 
on the town centre.

Quick sketch scheme

“Crossroads” concept

Pens

Thirsty work
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Conference Call with the Landowner!

While they were 
drawing, the group 
even had a conference 
call on speaker phone 
with the landowner!
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Town Centre Regeneration 
Scenario 01

Opportunity for 
new spaces and 
new circuits?

This is one of the drawings that
emerged. This concept diagram 
shows how the built environment 
could be best arranged to allow for 
new public spaces and new routes.

Note, the hatched edges indicate 
active ground floors and show both 
new and existing built form. INDICATIVE SKETCH ONLY 

Sketch shown is a preliminary design study 
only and is subject to information 
available at the time. It is not subject to 
measured survey, legal, structural, soil 
investigation, utilities survey, 
daylight/sunlight, topographical, 
mechanical and electrical, highways and 
access rights surveys, or planning 
permissions. 

100m
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Views

This drawing shows that views 
from higher ground towards 
the town’s key landmarks need 
to be protected if new 
development is to take place.

St Dunstan’s

School 
Cupola

Union 
Mill

Chapel

Frythe

Town Centre Regeneration 
Scenario 01

INDICATIVE SKETCH ONLY 
Sketch shown is a preliminary design study 
only and is subject to information 
available at the time. It is not subject to 
measured survey, legal, structural, soil 
investigation, utilities survey, 
daylight/sunlight, topographical, 
mechanical and electrical, highways and 
access rights surveys, or planning 
permissions. 

100m
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Spaces & circuits

This drawing shows a connected layout 
that is based on “twittens”, that specific 
form of layout and design particular to 
this part of the world.

The Providence Chapel (pink) is aligned 
to a side street from Stone Street.

A new, small-scale public square 
(orange) could be framed by new 
building edges. Maybe activity from the 
George Hotel could spill out into this 
space? New beer garden?!

St Dunstan’s

Frythe

Town Centre Regeneration 
Scenario 01

INDICATIVE SKETCH ONLY 
Sketch shown is a preliminary design study 
only and is subject to information 
available at the time. It is not subject to 
measured survey, legal, structural, soil 
investigation, utilities survey, 
daylight/sunlight, topographical, 
mechanical and electrical, highways and 
access rights surveys, or planning 
permissions. 

100m
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Connect the residential 
community to the south 
with the town centre

This drawing shows the connections 
that should be pursued between the 
Frythe neighbourhood and the town 
centre.

It is well understood that there are 
major topographical challenges in 
delivering this north-south route but 
all efforts should be made try to tie 
communities together.

Frythe

Town Centre Regeneration 
Scenario 01 High 

Street

INDICATIVE SKETCH ONLY 
Sketch shown is a preliminary design study 
only and is subject to information 
available at the time. It is not subject to 
measured survey, legal, structural, soil 
investigation, utilities survey, 
daylight/sunlight, topographical, 
mechanical and electrical, highways and 
access rights surveys, or planning 
permissions. 

100m
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Second, more 
extensive option

This second concept diagram 
includes a greater number of new 
buildings over a wider area 
compared to the first option.

Frythe

St Dunstan’s

School 
Cupola

Union 
Mill

Chapel

Town Centre Regeneration 
Scenario 02

INDICATIVE SKETCH ONLY 
Sketch shown is a preliminary design study 
only and is subject to information 
available at the time. It is not subject to 
measured survey, legal, structural, soil 
investigation, utilities survey, 
daylight/sunlight, topographical, 
mechanical and electrical, highways and 
access rights surveys, or planning 
permissions. 

100m
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INDICATIVE SKETCH ONLY 
Sketch shown is a preliminary design study 
only and is subject to information 
available at the time. It is not subject to 
measured survey, legal, structural, soil 
investigation, utilities survey, 
daylight/sunlight, topographical, 
mechanical and electrical, highways and 
access rights surveys, or planning 
permissions. 

Frythe

new, larger civic space?

This drawing shows the potential for a larger 
civic space (orange) the centre of the 
development area.

In this scenario, the linking route between 
the Frythe and the High Street (thick red 
dotted line) actually passes through the 
square, keeping it busy. This will allow it to 
become a real meeting place.

Additional development parcels are located 
adjacent to the point where the link needs to 
traverse the drop/raise in levels. These 
parcels could include a stepped access 
design that accommodate the level change 
and open up to the public square.

100m

High 
Street

additional 
development 
parcels

Second, more 
extensive option

Town Centre Regeneration 
Scenario 02
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Overheard Comments

“…you could have a glass of prosecco and 
spend more time in the centre in the evening. 
And have another glass of prosecco…”

When these ideas for a new civic space were 
debated at the design forum, there was enthusiasm 
for the idea of a new place to sit out in the sun. This 
was one of the overheard comments.

Remember! Life. Space. Buildings.

(in that order)
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Site Visits
Revisiting Sissinghurst

The second group that third afternoon 
assessed in more detail the issues and 
opportunities on the sites previously identified 
in Sissinghurst. This was also an opportunity to 
assess other issues that had not previously 
been looked at.
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Ashwal Garage Site
Protecting business land use

This group was keen for the Ashwal garage site to remain as a business 
land use, even if it did get redeveloped some time in the future.
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Garage Spaces
Protecting business land use

Likewise, there was a feeling that another garage site in 
Sissinghurst containing many business units is in need of 
protection against future redevelopment as residential use.
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Collins Farm
Option 1 for Village Hall

The group took another look at 
Collins Farm to inform the 
design of possible future 
development. They explored the 
option of a new village hall 
behind The Milkhouse.
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Workshop 
spaces?

Many of these well-maintained buildings could 
provide great workshop spaces, with little 
refurbishment required. They could even 
accommodate residential uses above.

Could a new village hall facility be incorporated 
somewhere too?
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Around the back there are areas in need of 
restoration. Careful redevelopment of this 
site could help deliver positive change here.
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Mix of residential & business

A mixture of both residential and business uses here 
would make for a vibrant community, as well as 
providing passive surveillance over a new courtyard 
space. The farmstead model (see Hazelden, earlier) 
could be applied here.
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Strong pedestrian & cycle links
to new & existing development

Strong, new links 
could be made from 
this site to both 
existing and new 
development.
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Bringloe Land
Option 2 for Village Hall

A second option is to locate 
a new village hall on a site 
beside the tennis courts. 
This is known locally as the 
“Bringloe” Land.
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St. George’s Institute

Is this still fit for purpose?

The current facility has high maintenance costs and is 
too small to host large events. Could this site be given 
over to residential development to help fund a new 
hall, set deeper into the site?
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View of strong hedge line

A mix of residential and community uses would work 
well here, taking the landscape into consideration.
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Garages to become houses?

Could this pair of garages at the 
front of the site be converted to 
housing or replaced with houses?

306



Village hall to overlook tennis courts,
field & residential 

A new village hall located further back into 
the site could be at the centre of a vibrant 
sports and community hub.
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Opportunity for “Starter & Downsize” homes

Development here could be in the form 
of a number of smaller units, the type of 
housing which are in high demand. For 
example, as starter homes comprising of 
one and two bedrooms, maximum.

308



Traffic calming
Locations for build-outs

The group also looked at traffic calming 
options on the main street.

Tour de France was here, 8th July 2007
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Overheard Comments

“…there’s nowhere in 
Cranbrook [parish] where 
you can teach a child to ride 
a bike…”

Another overheard comment… and remember, the A262 through Sissinghurst 
was used as part of Stage One of the 2007 edition of the Tour de France, from 
London to Canterbury. What better legacy from this than to make it a place 
where you can learn to ride safely? And keep riding when you’re older too!
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Build-outs improve
sight & decrease
traffic speeds

These new build-outs are said 
to have been very successful 
in improving visibility and 
decreasing traffic speeds.
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Determine the best
build-out locations

Any new build-outs should be strategically placed to 
help people cross the road and help slow the traffic. 
Locations where people are most likely to want to 
cross, for example, outside the village shop.
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Drawing up ideas

The Sissinghurst group returned to the room 
to draw up their more detailed ideas.
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Designing Details

Option 1 for a new village hall was drawn in the Collins Farm site, 
with notes on access and reducing vehicle speeds on Common Road.
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New Village 
Hall here?

First option for a new village hall was drawn in 
the Collins Farm site, with notes on access and 
decreasing the speed on Common Road.

Rerouting of larger vehicles away from Common 
Road (except buses) was also explored.
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Designing Details

The second option for a new village hall was drawn in the 
Bringloe site, with notes on landscape views and a 
residential/business development as part of the mix.
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A close up the design details.
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Crane Valley

The third group on the 
afternoon of three day 
explored the Crane Valley 
and drew a sketch design 
ideas for its potential 
development.

In this image you can see 
the town square ideas have 
been overlaid (using tracing 
paper) onto the emerging 
valley plan to see how they 
can coordinate and connect.
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A “landscape-first” 
approach, within which 
pockets of development 
can be carefully inserted 
was proposed.

Perpendicular routes, as 
many as possible, are 
proposed, connecting 
these new development 
areas with the High Street 
and town centre.

These perpendicular 
routes are typical of 
historic development 
patterns.
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• Encase the development with green links and 
buffers

• Need to grow our existing commercial centre
• Reinstate forgotten footpaths and existing 

twittens as pedestrian connections

Crane Valley
Testing the design of potential development

Key points on the Crane Valley concept master plan.
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• How do we keep land green and develop a 
commercial centre?

• Nature reserve to the south of High Street is 
a good green connection

• Looking at the connections that will best 
benefit the parish long-term

Crane Valley
Testing the design of potential development

Key points on the Crane Valley concept master plan.
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• Vehicular access points to new development 
are difficult to realise in a sensitive way

• Should be integral with the existing layout of 
the town

• Not a standard “national-style” roundabout 
obtrusively positioned

Crane Valley
Testing the design of potential development

Key points on the Crane Valley concept master plan.
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• Density and linear organisation
• Compacting the housing to reflect local 

density patterns
• “Containing” development and protecting 

surrounding green space

Crane Valley
Testing the design of potential development

Key points on the Crane Valley concept master plan.
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Some of the detail in the concept 
sketch for the Crane Valley.
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Using the farmstead model of 
compact, high density 
innovative development forms

Within these highlighted areas could be located high-
intensity, “mini-master planned” development based on 
the farmstead model.
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Lots of detail to explore, 
test and assimilate! 
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Lots of detail to explore, 
test and assimilate! 
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• Could we take a design workshop like these 
last three days to the Frythe neighbourhood?

• Ask them what they think of where they live?
• Help them to enhance the future of their 

homes and livelihood?

Frythe neighbourhood

Inspired by the whole process of the 
three-day design forum, ideas were 
raised on how to engage with residents 
of the Frythe neighbourhood.
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So, what do we do next?

• Over three days we now have a huge 
amount of knowledge and material

• All the key ingredients for your plan are in 
place – policy structure, illustrative 
materials and particular projects

• Need to reflect on all the work so far, refine, 
prioritise and streamline

These key messages were used 
to conclude the design forum. 329



So, what do we do next?

• Develop specific task groups to add detail
where needed

• More research needed to strengthen
understanding of certain areas

These key messages were used 
to conclude the design forum. 330



So, what do we do next?

• Share the body of work you now have 
with the wider community

• Constant engagement with TWBC

• Engagement with your neighbouring 
parishes too

• Keep up the enthusiasm and 
momentum!

These key messages were used 
to conclude the design forum. 331



Cranbrook & Sissinghurst
Neighbourhood Plan

Thank you.

The Feria Urbanism team thanked the whole community in Cranbrook & 
Sissinghurst for their warm welcome and all their support and enthusiasm 
during the week. This slide concluded the three day design forum. 332


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Slide Number 47
	Slide Number 48
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Slide Number 61
	Slide Number 62
	Slide Number 63
	Slide Number 64
	Slide Number 65
	Slide Number 66
	Slide Number 67
	Slide Number 68
	Slide Number 69
	Slide Number 70
	Slide Number 71
	Slide Number 72
	Slide Number 73
	Slide Number 74
	Slide Number 75
	Slide Number 76
	Slide Number 77
	Slide Number 78
	Slide Number 79
	Slide Number 80
	Slide Number 81
	Slide Number 82
	Slide Number 83
	Slide Number 84
	Slide Number 85
	Slide Number 86
	Slide Number 87
	Slide Number 88
	Slide Number 89
	Slide Number 90
	Slide Number 91
	Slide Number 92
	Slide Number 93
	Slide Number 94
	Slide Number 95
	Slide Number 96
	Slide Number 97
	Slide Number 98
	Slide Number 99
	Slide Number 100
	Slide Number 101
	Slide Number 102
	Slide Number 103
	Slide Number 104
	Slide Number 105
	Slide Number 106
	Slide Number 107
	Slide Number 108
	Slide Number 109
	Slide Number 110
	Slide Number 111
	Slide Number 112
	Slide Number 113
	Slide Number 114
	Slide Number 115
	Slide Number 116
	Slide Number 117
	Slide Number 118
	Slide Number 119
	Slide Number 120
	Slide Number 121
	Slide Number 122
	Slide Number 123
	Slide Number 124
	Slide Number 125
	Slide Number 126
	Slide Number 127
	Slide Number 128
	Slide Number 129
	Slide Number 130
	Slide Number 131
	Slide Number 132
	Slide Number 133
	Slide Number 134
	Slide Number 135
	Slide Number 136
	Slide Number 137
	Slide Number 138
	Slide Number 139
	Slide Number 140
	Slide Number 141
	Slide Number 142
	Slide Number 143
	Slide Number 144
	Slide Number 145
	Slide Number 146
	Slide Number 147
	Slide Number 148
	Slide Number 149
	Slide Number 150
	Slide Number 151
	Slide Number 152
	Slide Number 153
	Slide Number 154
	Slide Number 155
	Slide Number 156
	Slide Number 157
	Slide Number 158
	Slide Number 159
	Slide Number 160
	Slide Number 161
	Slide Number 162
	Slide Number 163
	Slide Number 164
	Slide Number 165
	Slide Number 166
	Slide Number 167
	Slide Number 168
	Slide Number 169
	Slide Number 170
	Slide Number 171
	Slide Number 172
	Slide Number 173
	Slide Number 174
	Slide Number 175
	Slide Number 176
	Slide Number 177
	Slide Number 178
	Slide Number 179
	Slide Number 180
	Slide Number 181
	Slide Number 182
	Slide Number 183
	Slide Number 184
	Slide Number 185
	Slide Number 186
	Slide Number 187
	Slide Number 188
	Slide Number 189
	Slide Number 190
	Slide Number 191
	Slide Number 192
	Slide Number 193
	Slide Number 194
	Slide Number 195
	Slide Number 196
	Slide Number 197
	Slide Number 198
	Slide Number 199
	Slide Number 200
	Slide Number 201
	Slide Number 202
	Slide Number 203
	Slide Number 204
	Slide Number 205
	Slide Number 206
	Slide Number 207
	Slide Number 208
	Slide Number 209
	Slide Number 210
	Slide Number 211
	Slide Number 212
	Slide Number 213
	Slide Number 214
	Slide Number 215
	Slide Number 216
	Slide Number 217
	Slide Number 218
	Slide Number 219
	Slide Number 220
	Slide Number 221
	Slide Number 222
	Slide Number 223
	Slide Number 224
	Slide Number 225
	Slide Number 226
	Slide Number 227
	Slide Number 228
	Slide Number 229
	Slide Number 230
	Slide Number 231
	Slide Number 232
	Slide Number 233
	Slide Number 234
	Slide Number 235
	Slide Number 236
	Slide Number 237
	Slide Number 238
	Slide Number 239
	Slide Number 240
	Slide Number 241
	Slide Number 242
	Slide Number 243
	Slide Number 244
	Slide Number 245
	Slide Number 246
	Slide Number 247
	Slide Number 248
	Slide Number 249
	Slide Number 250
	Slide Number 251
	Slide Number 252
	Slide Number 253
	Slide Number 254
	Slide Number 255
	Slide Number 256
	Slide Number 257
	Slide Number 258
	Slide Number 259
	Slide Number 260
	Slide Number 261
	Slide Number 262
	Slide Number 263
	Slide Number 264
	Slide Number 265
	Slide Number 266
	Slide Number 267
	Slide Number 268
	Slide Number 269
	Slide Number 270
	Slide Number 271
	Slide Number 272
	Slide Number 273
	Slide Number 274
	Slide Number 275
	Slide Number 276
	Slide Number 277
	Slide Number 278
	Slide Number 279
	Slide Number 280
	Slide Number 281
	Slide Number 282
	Slide Number 283
	Slide Number 284
	Slide Number 285
	Slide Number 286
	Slide Number 287
	Slide Number 288
	Slide Number 289
	Slide Number 290
	Slide Number 291
	Slide Number 292
	Slide Number 293
	Slide Number 294
	Slide Number 295
	Slide Number 296
	Slide Number 297
	Slide Number 298
	Slide Number 299
	Slide Number 300
	Slide Number 301
	Slide Number 302
	Slide Number 303
	Slide Number 304
	Slide Number 305
	Slide Number 306
	Slide Number 307
	Slide Number 308
	Slide Number 309
	Slide Number 310
	Slide Number 311
	Slide Number 312
	Slide Number 313
	Slide Number 314
	Slide Number 315
	Slide Number 316
	Slide Number 317
	Slide Number 318
	Slide Number 319
	Slide Number 320
	Slide Number 321
	Slide Number 322
	Slide Number 323
	Slide Number 324
	Slide Number 325
	Slide Number 326
	Slide Number 327
	Slide Number 328
	Slide Number 329
	Slide Number 330
	Slide Number 331
	Slide Number 332



